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In our first strategic planning group session Dr Daniel addressed all of the groups and provided the point 

of focus for the process as the Unit 5 mission:  Educating Each Student To Achieve Personal Excellence.  

He went further to challenge the groups to think about what a student and graduate achieving personal 

excellence looks like in 2015, what we though that would look like when the last strategic plan was 

written in 2010, and what a Unit 5 student and graduate achieving personal excellence would look like in 

2020.  In addition he pointed out some of the key statistics of student progression at pivotal points of 

the K-12 educational process and challenged the groups to think about those metrics in each working 

group as they developed the goals and strategies for the plan.  

 

The Community Partnerships group began their breakout session with introductions of the members in 

attendance and an overview of how community partnerships are positively impacting the district.  The 

group then reviewed the goal from the 2010-2015 Strategic Plan as a point of reference for the current 

state of partnerships with the district and as a point focus to critically review for this group throughout 

the process of updating the strategic plan through 2020.     

Establish and maintain proactive community partnerships that encourage input, openness, support, 

and accountability to promote and instill District pride.     

The group then looked at the strategies listed to support that goal from the 2010-2015 plan:   

- CLOSE ACHIEVEMENT GAPS AMONG SUBGROUP STUDENT POPULATIONS. 

 

- ADDRESS SATISFACTION AMONG DISTRICT STAKEHOLDERS (STUDENTS, PARENTS/FAMILIES, 

STAFF, COMMUNITY). 

 

 

- PROVIDE TECHNOLOGY ACCESS, TRAINING AND SUPPORT TO ENHANCE TEACHING AND 

LEARNING. 

 

- DEVELOP A DATA SYSTEM TO CELEBRATE SUCCESS AND FOCUS IMPROVEMENT EFFORTS.   

 

 

- PROACTIVELY ADDRESS FACILITY AND SPACE NEEDS TO MEET OUR GROWING STUDENT 

POPULATION. 

 

- SECURE NECESSARY RESOURCES TO ENSURE QUALITY PROGRAMS AND SERVICES FOR OUR 

STUDENTS. 

 



The challenge for the group was then discussed as it relates to the 2 questions: 

- How do we maintain and build on the community/school partnerships already in place? 

 

- How do we create new partnerships in an effort to expand the services provided to our 

students and families? 

 

The group was then led in a brainstorming activity attempting to list as many services and/or benefits 

that are needed or could be provided by the community.  (list generated to be circulated later).  The 

group was then given the following broad focus categories to help organize the items: 

- Poor and disadvantaged 

- Social/Psychological/behavioral services 

- Child care services (PreK, before and after school, etc.) 

- Mentoring and Tutoring 

- Transportation (safe walk/bike, HS, Public, P/T conferences) 

- Professional/Career oriented (clubs, technology, etc) 

- Parent Support (group generated) 

 

After the session identifying many of the needed services and/benefits, the group then began the 

second activity of identifying possible community partnership service providers for each of the needs 

listed and grouping needs by possible provider(s).   

Finally the group was tasked with the homework of thinking of ways to quantify and measure each of 

the needs listed, comparison to services provided, and possibly projecting needs year to year in an effort 

to secure support and partnerships in advance.   

The session went great as the group generated an extensive list of needs and possible opportunities for 

a community partnership for many.  The session ended before 9pm! 

 

 

 


